
The Brand Read 
The Brand Read identifies the specific problem blocking a brand's next phase of growth. 

It is a focused strategic assessment for founders and leadership teams who need clarity before moving 

into deeper brand, marketing, or growth work. It brings together an outside view of the brand, category, 

competitors, and customer-facing experience with the internal perspective of the people leading the 

business. 

The outcome is not a perception report. It is a clear read on where the brand stands, where alignment is 

missing, and what needs to be solved before strategy begins. 

Not a workshop. Not market research. Not a branding exercise. 

WHO IT IS FOR 

Leadership teams at a point of change. 

Companies preparing for growth, entering a new 

market, launching a new offer, repositioning the 

business, or going through brand, marketing, or 

AI-driven transformation. 

This includes early-stage companies shaping how 

they are understood in the market for the first time, 

as well as established brands whose positioning, 

marketing, or internal alignment has not kept pace 

with the business. 

WHAT YOU LEAVE WITH 

Clarity on what needs to be solved. 

A diagnosis of what is limiting brand and 

market momentum. 

A clear view of where leadership perspectives 

align, diverge, or create friction. 

An outside assessment of the brand, category, 

competitive landscape, and customer-facing 

experience. 

The specific brand and marketing priorities that 

need attention next. 



A concise strategic 

document in plain 

language. Where the 

brand stands today. 

What is creating 

friction. Where 

alignment exists and 

where it does not. 

A review of the brand, 

category, competitors, 

customer experience, 

communications, and 

market context. 

Focused conversations 

with key leaders to 

understand priorities, 

assumptions, and 

different perspectives 

across the organization. 

A session with the 

leadership team to 

review findings, surface 

misalignment, and align 

around what needs to 

be solved next. 

Itir Eraslan 
18 years at Nike across brand, strategy, product, retail, and marketing 

leadership roles, including experience around Olympics, membership, and 

sponsorships. 

Since 2018, founder of  IE Brand Consulting, a brand strategy and marketing 

management company based in NYC. Working directly with founders and 

leadership teams on brand clarity, positioning, and marketing direction. 

ie-brand.com 

itir@ie-brand.com 

HOW IT WORKS 
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